
IT High Level Project Schedule
SAMPLE OF DATA USED FOR PROJECT PLANNING

Updated August 23, 2004

Accountable
Priority  Person J F M A M J J A S O N D J F M A M J J A S

1 HRMS P. Ramsdell Green
         TAS II P. Ramsdell Green
         Test Lab Environment C. Secker Green
         TAR Adjustment P 1-3 P 4-5 P 6-7 P 8
         Interfaces P 4-5 P 6-7 P 8
         Client Server P 1-3
         TAS II Reports P 7 P 8
         Legacy System P 8 P9-10
         Codes Tbls Main P 7 P 8

2 SMS Implementation D. Hall Green P 6

5 CITE  (CMS) J. Parkin Green
         CID, Comm., P&E, Public Disclosure Green P 7 P 8 P9-10
         IAD Green P 4-6 P 7-8
         FOB Green P 6 P 7-8
         OPS Green P 4-5
         CAD Interface J. Parkin

6 DOJ integrated Wireless Network C. Palmer Green

7 DHS Grant Project: Mobiles, Portables, C. Palmer Yellow

8 Clallam County Grant OPS-CAN (MW t C. Palmer Yellow

9 Server Upgrades C. Wade Green
           Data Center Reorganization C. Wade

10 NCIC2000 S. Cole Green
          Electronic Disposition D. Parsons Green
          SQL Upgrade S. Cole Green Phases 4-5 P 6

11 Spokane Crime Lab M. McMillin
Spokane Crime Lab - ESD J. Russo

12 Vancouver Crime Lab M. McMillin
 Vancouver Crime Lab - ESD J. Russo Green

13 Automated Data Collection System D. Belles Green P9-10

14 Project 2003 Implementation D. Hall Green P 3 P 4 P 5-6

15 Track It! D. Grulke On Hold P 7
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Accountable
Priority  Person J F M A M J J A S O N D J F M A M J J A S

2004
Qtr 7 Qtr 8 Qtr 9

2005 2005
Qtr 6

2004
Qtr 3 Qtr 4 Qtr 5

 Track It! - ESD J. Russo On Hold

16 Facility Security Improvement C. Secker CPLTD

17 STR D. Grulke Green
           Evaluation P 1-3 P 7-8
           Roll out 1
           Roll out 2 P 1-5

18 MCN Expansion C. Palmer

19 REV/AREV P. Ramsdell Green

20 Exchange 2003/Win 2003/AD C. Wade Green

21 Quarantine Control/Remote Access B. Everson Green
VPN S. Lundmark Green

22 LIMS Version Upgrade  L. Jetton Green
     

23 Digital Images in LIMS L. Jetton Green  

25 LIMS Convicted Felon Online Form/ L. Jetton Green
W2 Automated Updates

26 E-Learning M. Boisvert

LPAR Move C. Wade Green

e Citations Pilot Phase I Green
          AOC R. McKown On Hold
          WSP D. Belles CPLTD

e Citations Pilot Phase II D. Belles

Phases 1-3 Initiation, Assessment & Planning Red
Phases 4-5 Requirements Development & Design Yellow
Phase 6 Development Green
Phase 7 Testing CPLTD
Phase 8 Implementation Ongoing
Phases 9-10 Review & Completion On Hold
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Phases 6-7
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* Project is suspended.  
* Records Retention (CleanSweep), IT Portfolio, IT Security Plan, and Disaster Recovery Plan are on-going Projects.

* Major issues with critical impact.
* Schedule and/or budget behind but recoverable.
* On schedule and within budget. 
* Project has been completed.
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